WORKING DRAFT
12/8/2008

KANSAS CRIMINAL JUSTICE INFORMATION SYSTEM
eCITATION STRATEGIC PLANNING PROJECT
PROJECT KICKOFF OUTLINE

I. Project Initiation
A. Purpose
B. Agenda

C. Participants

II. Scope of Work

A. HANDOUT of Scope of Work

III. Steering Committee

A. Membership
1. Sheriffs
2. Chiefs

3 KHP

4. KDOT

5 KDOR
6 KBI

7 OJA

B. Chairmanship
1. Klumph?

2. Membership Invitation?

C. Schedule

1. At least once a month thru April

D. Web Site

1. Documents and other materials
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2. Off of the TRCC web site for now

IV. Issues

A. Legislative Changes - HANDOUT

V. Future Vision

A. General Concepts

VI. Next Steps

A. Documentation of Current Environment

1. Collect Background Information
2. Schedule Data Collection Interviews
B. Environmental Scan

1. Other States
¢ Washington
e New York
e |lowa?

2. Vendors

C. Strategic Plan

1. Future Vision
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